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MEMORANDUM. FOR: 

SUBJECT: Weekly Statue .Report No. l.1 on Project 
FULCRUM 

l. 
l~e,l ~J,.iµr, 

A. ITEK Mean••• ,Mll.c:lden. Morser, and W:..teon 4u•riv.ed 
I' /\ 

at Hcu1,dqu.,u·ter111 on 17 F~'br~~! present ~01.1ab. brie!in& charts to 
be worked over for the ~ y Panel 'briefing on Zl Febru.;U'"J. 
The visit turned out to be a lenauiy one in view of a numJDer of 
inccnaistendes and di1H.:repanciea in their figur••· A draft et the 
Camera Syetem Teat Plan was eubmitted, an<l a copy w1.1 &iv•a to 
UH:: S:EAC contractor. 

fl. P. E. Wo:rk c:ontuu.u,a ou the .five .February b.•k•• 

C. STL ~----~cU.ec::ueaed wiUl M:r. B.eevea durina 
his vhsit to He ... d.qillil.rte.ra on 17 J'cbru..1.ry th~ 11t.atus o! the Fcbl'll&l"'J 
follow ... on !ilm transport t,1111ka. Proa:r«uis appeared to bf: •&ti1dac:tory~ · 

D. .RCA A propoeed work atatemexat involvin& a four ... 
month breadbo-..rd fe,uibUU:y demc:nutraUon of the •h••t. film approach 
concept WAflll submJU11d by RCA. J"undina &t a $240, 188 mel WdlUI 

proposed. Cost and feasibility approach w•n·e not m k1u11pin1 with 
Project Office'• concepts. and a. revbed work 1111taU1meat wlll be pr•• 
pared. 
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2. Spacecraft 

Dr. Berninger and Mr. Ca.how visited Headquarter• on 
16 February and presented tneir proposed briefing material for the 
Evaluation Panel briefing. 

4. S.xstems Engineering 

Messrs. Be11serer • .Bo11well, and Quick arrived at Headquarters 
on 16 February for a visit of several day• to discuss facility require• 
ments and test concepts with Mr. Crowley and'--------~ 
Mr. Bryant of G.E. di1111cu11B111ed with Mr. Quick at He.dquarter■ on 
18 February pa111t General Electric experience in te111tins, a11111usmbly, 
and checkout. As a result of these di111cu.asions. it wiu concluded 
that each o:f the three prime contractors would supply a thermal 
model, an electrical model, and a &tructural model to the SEAC 
contractor, in addition to their qualification system. lt was recog .. 
nized that these three models had not been c:::0111ted in any o:f the 
Phase ll coat proposals. 

~""°' 
Messrs. Be11sererl\and Grady presented on 16 .February their 

proposed briefing charts for the .Feasibility Panel briefing. 

Dr. Chalmers met with~------~o.f the Project Office 
and Mr. Reese of G. E, a.t Headquarters on 19 February to diau:u1us 
STL's programmer and submitted a technical proposal for the pro .. 
grammer at tne same time. STL'a programmer is defined &IIB a 
comm.and decoder and a. program.mer memory unit. 0. E. defines 
their programmer to include, in addition to the two units mentioned 
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above. a pulae polition demodulator unit and a command distribution 
unit. Dr .. Chalmers indicated STL would be willing to produce 
their digital programmer under a eubc::ontra.ct to G. E. Propo111ed 
cost, including fixed fee, varied from $935,411 for five units to 
$1, 774, 4t>4 for twenty units. 

A thermal interface meeting waa held at Headquarters on 
16 February to consider both assent heatin& and orbital heatma inter­
face aspec:h. .Attending were: Mea1n-a. Harney, Gibson, and 
Rubblson from Itek; Berninger, Cahow, and Grunditz of Avco; Petty 
of G. E.; and Frank, Grady, Quick, and Vehrcnk&rnp of SEAC. 
Many of the conclu1111ion111 reached at this meeting were reflected in 
the 5apac::ec::ra.ft and payload thermal briefin.1111 for the Evalwm.tion 
Pant1tl. 
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